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NEED FOR BCP

WHEN DO YOU REQUIRE

BCP can be required in the following majors’ scenarios:

Business continuity is important in an era where downtime is unacceptable.
There are several reasons why there is downtime. Threats like cybercrime

and catastrophic weather seem

All businesses probably begin with the simple objective of
making money, yet in the first five years of operation, many
small firms are successful while others fail frequently. Some
may complain about a lack of funding, while others may
fault ineffective leadership, both of which are accurate. It's
interesting that so few people make future plans. Here, BCP
can be of help by assisting with the adoption of steps to
combat risks, both internal and external, that might wish to
interfere with your everyday operations.

Our experts create comprehensive recovery plans and
strategies that address the real-world consequences of a
power outage on your business and assist you in mitigating
business, environmental, man-made, and technology risks
in your business from the Business impact assessment to
plan development and testing.

to be escalating. It's crucial to have a

business continuity plan in place that considers any potential operational
disruptions. When you are unsure how to proceed, you will need the

assistance of experts or| Business Continuity Plan |(BCP) Consultants to guide

you through the process. The recovery strategies are typically designed to

cover the following:

® Loss of key employees

® Loss of access to building & physical workspaces

® Loss of key systems
¢ Loss of critical suppliers

* Disaster Recovery

® Passage of new laws and regulations



https://insightss.co/bcp-business-continuity-planning/

& METHODOLOGY FOR BCP

Plans can look fine on paper, but they may not work as planned in an
incident unless they are completely tested in an operational context and
experiences are absorbed and utilized. Stakeholders must gain a better
understanding of the essential procedures involved in the Business
Continuity Plan to make it fair, transparent, and efficient. We assist you in
improving your client experience and ensuring that these improvements
are practical and long-term. Although the method varies from
organization to organization, the following is the strategy we take:

O1 Determine which services are plans in accordance with
critical to the functioning of business structure and nature.
the business, which will be
done through risk assessments O3 For a business continuity plan
and business impact to be fully functioning and up
assessments. to date, it must be updated

concurrently with important

organizational, system, or
company changes including
testing, changes, and updates

O2 Recognize the importance of
the human factor in identifying
the right individuals to be a

part of the reaction team or
the initial responders to an
incident. This is an essential
component of the strategy
because the appropriate
individuals must be available
to respond to and handle the
crisis through Strategy
Development & Planning.
Insights will develop an
emergency response plan,
Crisis Management, Disaster
recovery and data protection

in the BCP plan as the business
and strategy mature. A review
and update of the
aforementioned BCP should be
automatically prompted by
each change that will have an
effect on vital or significant
business activities or
procedures. This will be
accomplished through BCP
upkeep and change
management.




WHY INSIGHTS

Insights has developed an innovative process for Business Continuity Plan (BCP) that helps
organizations implement and maintain an effective approach to continuity planning. The
goal of our program is to create a catastrophe-resilient organization. We work with your
leadership team to define cost benefits and deliver value without intrusion or interruption
to operations.

Assess the maturity of your BCM program against best
practices or support the development of your program 1 —

from business impact analysis through testing.

Maintain operations seamlessly
— 02 without operational or financial

burden & exposure.

Safeguard company reputation. 03 S

[

. o 4 Uncover risks that would

otherwise be hidden.
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