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Need for BPR

Global financial uncertainty
has forced organizations to
operate their business
processes in an intensively
complex & challenging
environment. In such an
environment organization
must have the ability to
navigate these challenges
to deliver wvalue to
shareholders & e e e e ., NN
stakeholders. secs s e
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Business Process Reengineering |[[BPR) can be a game-changer for any business.
Business Process Reengineering (BPR) is a process of reimagining, rethinking and
redesigning the way work is performed to encourage the organization towards
fulfilling its mission and achieving extraordinary results.

F~~
(O oY

When do you require BPR

BPR can be required in two major scenarios:

If you have realized that you/your
organization are unable to keep up
with the current dynamic changes of

In a scenario where you or your
organization has figured out some
revolutionary transformations that
could change the face of your business
and help you lead the market. When
you are not sure how to go about it,
you require help from experts or
Business Process Reengineering (BPR)
Consultants, to help you through the
process.

the market, technology and business
processes, you might require to do
away with the issues that you might be
facing currently in your business
processes. This requires revamping the
whole flow of operations to ensure
that your business is not stagnated. In
such a scenario, Insight’s Business
Process Reengineering (BPR)
Consultants can help you through this
process seamlessly.
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Methodology for BPR

To keep business process reengineering fair,
transparent and efficient, stakeholders need to get
a better understanding of the key steps involved in
it. We help you improve your customer experience
and ensure these improvements are practical and
sustainable. Although the process can differ from
one organization to another, the following is the
approach we use to prosper your business process.

@ A holistic analysis of your organization’s current
state and pain points

@ Leadership and change management support

@ Proactive identification of process ownership
for clear roles and responsibilities

@ Identification of process enablers and
constraints to inform our change impact
analysis

@Organizational structure  redesign  and
cross-functional  alignment of  business
processes

@ Design a cutting-edge future-state process map

Integrated implementation recommendations
and roadmap

Ongoing implementation, post-implementation
and benefits realization services
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Why Insights
At Insights we help organizations take
lead in adopting a new approach & to
eliminate non-value-added business
processes/sub-processes. Our  BPR
& business process
services enable the
integration of people, processes and
technology. We focus on integration in

initiatives
management

order to:

Identify waste
and eliminate
non-value-adde
d processes
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interaction between
functions within a
process and help

you understand the
flow of materials

and information
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Create a seamless
customer journey
and enable
excellent customer
service

]
Implement cultural
changes

O

Enable your
organization to
become a digital
business and compete
in today’s market
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