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SOPs
Development
Services

Need for SOPs :

Standard  Operating  Procedures
(SOP) maximize the efficiency of the
normal business process and
establish an improved control
environment. The careful
systematization and documentation
of business processes eliminate
uncertainty underlying the successful
completion of operational activities
with full legal compliance.

What we offer:

At Insights, we work with companies to
build engaging operating and training
manuals that make it easy to onboard
new hires, train more employees and
scale business. Insights can also use the
documents to create handbooks and
manuals (like business operating
manuals, policy and procedure manuals,
etc.). Our standard operating procedure
consultants document policies,
procedures, as-is and best practices
while identifying operational areas for
improvement.

Through our SOP development services,
we assist in  establishing clear,
step-by-step instructions for employees
to achieve operational goals efficiently
and effectively. Although there's finite
time in a day, having the right systems in
place allows for unlimited growth and
productivity. We know managing a
business is hard and that's why our SOP
training and development solution
makes the process as easy as possible.
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Approach & Methodology
for

Our standard operating procedure consultants
follow a robust methodology to customize your
standard operating procedures according to your
business structure and needs:

o Initial Understanding (Including Scope agreement).
& As-is.

& Establish best practices.

& Develop Standard Operating Procedures SOPs.

® |nsight’'s  standard operating procedure
consultants start by working with you or a
designated team lead to define the inputs,
outputs, decisions and actions for particular
roles within the process, then confirm the
process is optimized. In this way, Insights takes
SOPs & creates a company’s operation manual.

® \We will then walk through the steps involved in
the operating procedures, creating
straightforward instructions that lead to your
desired results.

® | ast, we'll clearly define standard operating
procedures for you to implement in a
transparent, user-friendly format.
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