
How to Deal with Risks

#
in

si
gh

ts
ks

a
https//insightss.coJeddah Office: +966 55 222 1734

Riyadh Office: +966 53 963 3882 info@insightss.co

Connect with us

Tools
Examples

Mitig
atio

n

To
ol

s
Ex

am
pl

es
Mitig

ation Tools
Exam

ples
M

itigation

Three
Types of

Risk

• Standard operating procedures
• Audits
• Norms and values

• Accidents
• Mistakes
• Fraud

• Eliminate or
   prevent to
   minimize
   occurence

• Risk-maps
• Key risk indicators
• Risk-based resource
   allocation

• Credit risk
• R&D investments
• Location risk

• Reduce likelihood
   and impact in a cost
   -effective way

• Scenario-
   planning
• War games
• Stress-
   testing

• Climate
   change
• Recession
• Pandemic

•  Reduce impact in
    case the event
    occurs
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Strategic Risk

Risk arising from
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