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REDEFINING ACCOUNTING ADVISORY
FOR STRATEGIC IMPACT
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| Ih*oday’sj:omplex business world, where regulatory
demands and economic changes are constant,
organizations must navigate a rapidly evolving
landscape to achieve sustainable growth. Companies
are focusing on enhancing operational efficiency,
making informed decisions, and aligning their goals
with long-term strategies. With expertise in both local
and international standards, Insights offers a
personalized approach, guiding organizations
through challenges with confidence and clarity.

Riyadh Office: ' +966 53 963 3882 \ Jeddah Office: | +966 539633882 & https//insightss.co B info@insightss.co
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DATA-DRIVEN APPROACH

FINANCIAL IMPACT OF ACCOUNTING ADVISORY SERVICES

Through a meticulous approach in revenue recognition, cost
reduction, and report accuracy, measurable improvements have
been demonstrated, optimizing both compliance and profitability.

Metric Pre-Advisory Post-Advisory Pre-Advisory
Revenue Recognition Accuracy 85% 97% +12%
Reduction in Compliance Costs $2 million $1.5 million -25%
Timeliness in Financial Reports 30 days 15 days -50%
Operational Cash Flow $10 million $13 million +30%

KEY ADVISORY FOCUS AREAS AT INSIGHTS

IFRS & GAAP COMPLIANCE

Navigating standards like IFRS and GAAP is
essential for companies operating
Internationally. Insights offers guidance in:

Transitioning financial reporting to
comply with evolving standards,
ensuring both local and international
compliance.

Providing comparative analytics and
variance analysis to highlight the
financial impact of adopting new
standards.



MERGERS & ACQUISITIONS ADVISORY

In mergers, strategic accounting insights can streamline
transitions and protect value:

Insights helps clients through rigorous pre- and post-merger
financial due diligence.

Implementing predictive models that assess value adjustments,
reducing acquisition risks.

THE MODERN COMPETITIVE EDGE

Insights uses advanced data analysis to help companies make
decisions based on real, actionable insights from their financial
data.

COMPLIANCE COST REDUCTION OVER
3 QUARTERS
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EMERGING TRENDS SHAPING THE FUTURE OF

ACCOUNTING ADVISORY

A. INTEGRATION OF ESG REPORTING IN FINANCIAL
STATEMENTS

With growing emphasis on Environmental, Social, and
Governance (ESQG) factors, Insights assists clients in
Incorporating ESG metrics into financial statements, ensuring
transparency and alignment with investor expectations.

B. BLOCKCHAIN FOR ENHANCED AUDIT TRAILS

Blockchain is reshaping how companies
maintain audit trails and verify transactions.
Insights provides blockchain advisory
services, helping clients adopt secure ledger
technology for transaction verification and
fraud prevention.

C. THE RISE OF REAL-TIME REPORTING

The demand for real-time reporting is on the
rise, particularly in fast-paced industries.
Insights’ solutions enable organizations to
shift from periodic reporting to a real-time
overview, empowering faster and more
accurate decision-making.




PARTNER WITH INSIGHTS TODAY FOR STRATEGIC

ACCOUNTING EXCELLENCE

With the power of data analytics, industry expertise, and a
forward-looking approach, Insights Management Consultancy
stands as a trusted partner in Accounting Advisory. By delivering
taillored, strategic guidance across all facets of accounting, we
enable businesses to strengthen their financial foundation,
reduce risks, and position themselves for

sustainable growth.

As your trusted advisor, we can
enhance your accounting function
to meet the challenges of today’s
dynamic market. Contact us here
www.insightss.co to discuss how
our specialized accounting advisory
services can benefit your
organization.



