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Saudi Arabia's audit profession is in the middle of its most significant regulatory
tightening in over a decade, and family-owned businesses sit directly in the path of
it. Two parallel 2026 developments are converging: SOCPA's Decision 46268
amendments (licensing, CPD, and documentation) and the new Financial Oversight
Law (firm-level quality-management systems), both landing at the exact moment
record numbers of Saudi family enterprises is opening their books to outside
capital. For a Head of Internal Audit or finance leader inside a family group, these
aren't abstract profession-level rules; they directly determine whether your audit file
will satisfy a private equity due-diligence team, a bank covenant review, or a
Tadawul listing committee.

Two distinct but overlapping tracks are reshaping SOCPA audit quality standards
2026:

@) Track 1 — SOCPA Decision 46268.

This consolidates licensing scope, permitted services, zakat/tax regulation, and
audit-quality expectations into a single decision rather than incremental circulars.
Key changes include expanded licensing perimeters (bookkeeping and payroll
providers are now captured if their work feeds statutory filings), mandatory zakat
and tax advisory licensing, prohibitions on bundled fee arrangements that
compromise independence, and auditable continuing professional development
(CPD) records required at every license renewal.

- Track 2 — The Financial Oversight Law.

Endorsed by the Council of Ministers on November 25, 2025, formally announced
by the Ministry of Finance on April 13, 2026, and effective April 11, 2026, this law
runs in parallel with the revised Accounting & Auditing Profession Law 2026. Where
SOCPA's amendments regulate practitioners from the inside, the Financial
Oversight Law sets the macro-level architecture, coordinating oversight across the
Ministry of Finance, SOCPA, and ZATCA, and creating what amounts to a dual
compliance burden for audit firms.
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Regulatory Track Regulatory Track Key Date Regulatory Track

Licensing scope, CPD

( _& SOCPA Decision SOCPA 2%26 documentation, zakat/tax service
=" 46268 amendments regulation
@\ Financial Oversight Council of Effective Firm-level Quality Management

' Law Ministers / MOF April 11,2026  System (QMS)
/@ Accounting & Auditing 2026 Practitioner licensing, CPD,
&0 Pprofession Law 2026 SYCECS (parallel) disciplinary process
@ ISOM 1 /1SQM 2 / SOCPA Ongoing International quality-management
2 ISA 220 (Revised) (IAASB-aligned) adoption standard alignment

Sources: Global Law Experts, “Socpa Accounting Rules Saudi Arabia” and “Financial Oversight Law Audit Implications Saudi Arabia
2026" (May 20206); IFAC/SOCPA member profile (May 2026).

Why This Matters Specifically for Family-Owned Businesses

Family enterprises are not a peripheral segment of this story; they are the center of
it. Saudi family businesses represent over 95% of all private enterprises in the
Kingdom (roughly 633,000 companies), employ nearly half the national workforce,
and depending on the measurement source, contribute somewhere between 27%
and 66% of relevant GDP segments. A 2025 Riyadh Chamber study of 538 family
enterprises found they account for about 63% of operating establishments and
contribute $216 billion to national GDP.

Metric Figure Source

Share of all Saudi private
i 95%+

aFtghpasasiirapdne ) INSEAD Knowledge, 2025
family-owned (~633,000 firms) S

b

Family business contribution
to private-sector GDP 66°%
(global KPMG study)

KPMG Global Family
Business Report 2025

Family business contribution 650%+ Family Wealth Report,
to non-oil GDP 2 Sept 2025

Riyadh Chamber Marsad study: ¥t
GDP contribution from 538 $216 billion Arab News, 2025 study
family enterprises

Survivd rate of family businesses
to 2nd generation (global ~30% INSEAD Knowledge, 2025
benchmark)

B @ G

Sources: INSEAD Knowledge, “Saudi Arabia Tackles the 'Succession Decades™ (Nov 2025); KPMG Global Family Business Report
2025; Family Wealth Report, “‘How Saudi Family Enterprises Redefine Private Markets” (Sept 2025); Arab News, citing Riyadh
Chamber Marsad study.
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This scale matters because it's exactly where capital is flowing. The Saudi private
equity market was estimated at $7.6 billion in 2025, growing at a 7.1% CAGR
toward $12.3 billion by 2032, with buyouts holding the largest segment share (35%
in 2025), driven specifically by family-owned conglomerates pursuing succession
planning and international expansion. Meanwhile, the Capital Market Authority fully
opened Tadawul to all categories of foreign investors in January 2026, triggering
the index's largest single-day gain since September 2025.

Sources: PS Market Research, Saudi Arabia Private Equity Market Size and Growth Report, 2032; House of Saud, Saudi Arabia
GDP & Economy: Key Data & Analysis (2025-2026), March 2026.

What Investors and Lenders Will Now Expect to See

The shift from “SOCPA-licensed auditor” to “SOCPA-licensed auditor operating

under a documented QMS” changes what due-diligence teams ask for. Expect

scrutiny across:

¢ Named accountability: A documented quality-management partner with clear
authority, not an informal “the managing partner handles quality”

¢ Annual firm-level risk assessment: Auditors must show they assessed their own
engagement-quality risks, not just the client's financial risks

e Standardized engagement performance: Consistent templates, review
procedures, and sign-off protocols across all engagements, reducing the “every
partner does it their own way” pattern common in smaller, founder-led audit
relationships

¢ Related-party transaction disclosure rigor: Given how natural these transactions
are inside family structures, investors will expect fuller, more consistent
disclosure than was historically common

e CPD-backed practitioner credibility: Auditable proof that the engagement team
has completed required continuing education, which due-diligence teams
increasingly verify directly with SOCPA

¢ |FRS-aligned, ISA-compliant reporting: Particularly important for family
businesses with foreign parent companies, international investors, or
joint-venture partners who need cross-border comparability

Source: INSEAD Knowledge, “Saudi Arabia Tackles the 'Succession Decades”, citing the Kingdom's Companies Law and National

Center for Family Businesses (Nov 2025).
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The Outsourcing Angle: Why More Family Businesses Are Turning to External Audit
and Compliance Partners

Meeting this tightened bar internally is expensive and talent-intensive, which is
precisely why corporate outsourcing and consultant outsourcing are accelerating
across Saudi Arabia's audit and compliance landscape. Three converging market
signals make the case:

@ The domestic auditing services market is expanding rapidly

Saudi Arabia's auditing services market is projected to grow from $215 billion in 2025
to $345 billion by 2032 (a 7.0% CAGR), with the expansion of outsourced auditing
services specifically named as a primary growth driver, SMEs in particular are
outsourcing to access specialized expertise without building in-house capacity.

Finance and accounting business process outsourcing (F&A BPO) is
distinct, fast-growing category
Saudi Arabia's F&A BPO market is forecast to reach $772.7 million by 2030, growing

at a 7% CAGR from 2025, with order-to-cash as the largest service segment in 2024
and source-to-pay the fastest-growing.

@ Global market context confirms the direction

The global auditing services market itself is projected to grow from $233.95 billion in
2025 to $338.28 billion by 2034 (4.20% CAGR), with the Middle East & Africa region
specifically generating $15.22 billion in 2025, expected to reach $15.69 billion in
2026, modest by global share but accelerating on the back of tightening regulatory
demands exactly like SOCPA's 2026 changes.
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OUTSOURCING / MARKET INDICATOR @ 2025 VALUE @ FORECAST CAGR

B Saudi Arabia auditing services market $215 billion $345 billion by 2032 7.0%

égja ;S)S::t:szr:mgoth:'A(;i:JS|ness = $772.7 million by 2030 7.0%

@ Global auditing services market $233.95 billion $338.28 billion by 2034 4.20%

& HiddiEdptbt Afaeaiaaitiie $15.22 billion $15.69 billion (2026) =
services market

ﬁi Saudi private equity market $7.6 billion $12.3 billion by 2032 7.1%

Sources: Mobllity Foresights, Saudi Arabia Auditing Services Market Size and Forecast 2032; Grand View Research, Saudi Arabia
Finance and Accounting Business Process Outsourcing Market Outlook 2030; Fortune Business Insights, Auditing Services Market
Forecast 2034; PS Market Research, Saudi Arabia Private Equity Market Report.

A Practical Readiness Checklist for Family Businesses

Before engaging investors, lenders, or pursuing a Tadawul listing, family business

leadership should be able to answer “yes” to the following:

1. Does our external auditor operate under a documented Quality Management
System aligned with ISQM 17?

2. Is there a named quality-management partner accountable for our engagement's
quality risk?

3. Do we have a family business charter governing ownership, succession, and profit
distribution under the Companies Law?

4. |s there a functioning audit committee, independent of day-to-day family
management?

5. Are related-party transactions disclosed with the level of detail investors will expect,
not just the minimum SOCPA requires?

6. Has our SOCPA-licensed auditor's CPD compliance been verified, not assumed?

7. Would our financial statements satisfy a cross-border investor unfamiliar with
informal, relationship-based historical practices?

8. Have we evaluated whether outsourcing audit-readiness work to a specialized
consultant is more efficient than building this capability in-house?
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The Bottom Line

SOCPA's 2026 tightening and the Financial Oversight Law
are not isolated profession-level housekeeping they are
converging directly with the largest wave of Saudi family
business capital-raising activity in a generation. With private
equity activity climbing toward $12.3 billion by 2032,
Tadawul fully open to foreign capital since January 2026, and
family enterprises representing the overwhelming majority of
the Kingdom's private economy, audit quality has shifted
from a regulatory checkbox to the primary credibility signal
family businesses present to outside capital. Whether family
leadership builds this capability internally or increasingly the
more practical route, outsources it to specialized audit and
consulting partners, the businesses that treat 2026's
standards as a strategic opportunity rather than a

compliance burden will be the ones that close deals faster
and on better terms.
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