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What We Do

We work with our clients to provide advice and assistance in

At Insights

We serve

Our exclusive

A

We love
our business
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Client Service Standards

O

internal and external, to enhance clients' 

Disciplinary Approach is adopted towards 

Broaden and Strengthen client

 on each
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depicted through our

Guiding our clients through 

Vision and Values

Our Vision

We capture values across
organizational boundaries
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ur core values represent the principles we are commi�ed to - they define what we stand for as a management consultancy and
the same is prac�ced in our day-to-day work and decisions.

Following values are integral part of our professional culture that is strictly followed in le�er and spirit:

Vision and Values
Our Values

O

Integrity 

I
Objectivity and
Independence

O
Credibility and
Commitment

C
Professional

Client Relationships

P
Progressive

Service Approach

P
Respect

Individuals and
Work together

R
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Our Service Domain

Maximizing the effectiveness
of Consultancy Services
Our passionate consultants go beyond being 
traditional advisors; help clients develop 
unique solutions to address their complex 
business challenges.
Our highly customized teams bring each 
client a combination of deep industry
knowledge and expert perspectives on the 
challenge at hand.

https://insightss.co


Our Service Domain
We adopt a customized, responsive and personal approach towards clients and offer a range of services to assist our clients in getting through complex corporate 
matters. Our professional and dedicated team possess the experse in following services domain, acting as an independent forum for our clients. We are exclusively 
positioned to cater whole spectrum of business advisory services. We are here to assist our clientele from improving operaonal effectiveness to expanding into new 
markets.

Service
Domain

Outsourcing Services

Digital Transforma�on

Digital Marke�ng Services

Learning and Development

Other Specialized Business Services

Financial and Risk Advisory

Tax Advisory

Corporate Finance and Deal Advisory

Management Consultancy

Real Estate Advisory

ESG Services
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Financial and Risk Advisory
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IFRS
Implementation

Actuarial
Valuation

Internal
Audit

Business
Continuity
Planning

SOP
Development

Services

Business
Process

Re-engineering

Accounting
Advisory

Bookkeeping
Services

Payroll
Advisory
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Tax Advisory

We specialize in following key areas:

01

02

03

04

05

Value Added Tax (VAT)

Transfer Pricing

Tax Advisory Services

Tax/Zakat Filing Services

E-Invoicing
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We specialize in following key areas:

Corporate Finance and Deal Advisory

Business Plan
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Management Consultancy

12 www.insightss.co

1 Strategy

2 Restructuring Strategy

3 Pricing

4 Operations

5 Organization

6 IT Consulting
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Real Estate Advisory

3

1

2

4

Feasibility Study

Real Estate Acquisition

Highest and Best Use Study

Real Estate Sale 
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ESG Services

01

02

03

ESG Reporting and Disclosure

Sustainability and ESG Advisory

Green Investment Advisory

14 www.insightss.co

https://insightss.co


Outsourcing Services

Corporate Outsourcing

IT Sector Outsourcing
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Digital Transformation

Advanced AnalyticsGenerative AI

Digital Infrastructure ServicesDigital Consulting & Strategy
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Digital Marketing Services

Website Development

Mobile Application Development

Digital Marketing
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Learning and Development

01

02

03

04

05

06

Strategic Planning

Organizational behavior and culture management

Performance Management

Communication and productivity

Human Resource Management

Personal effectiveness
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Other Specialized Business Services

Training

HR Consultancy

Other Specialized Business Services
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S pecialized services are oriented to benefit organiza�ons in terms of cost economy, opera�onal efficiencies and be�er control of the busi-
ness.

Relying on periodic external assurance report of specific areas, the en��es can op�mize annual audi�ng cost. Below are the subject ma�er areas, 
where we assist clients in organisa�on and opera�onal op�misa�on.
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Leadership

We value people with
intelligence, energy,
passion and a commitment
to excellence
Our human resource strategy is to develop and deploy best 
capabilities in each of the service areas. We encourage diversity 
of views in our staff, job enrichment through inter divisional 
postings and continuous professional development to help our 
clients and people excel.

https://insightss.co


Leadership

Muhammad Shahid Nazir

Profile
Shahid has over 16 years of diversified experience in the field of Financial Advi-
sory, Corporate Finance and Audit & Assurance in both public and private 
sector.
He has worked with KPMG for 5 years and has served both local and
interna�onal clients in Real Estate, Manufacturing, FMCG, Oil and Gas,
Financial, Public, Healthcare and Telecom sectors.

Experience
Shahid is Head of Insights’ Corporate & Deal Advisory prac�ce. He has worked 
with a core team of advisory professionals who oversaw the growth of advisory 
services in KSA market and providing Corporate Finance and Deal Advisory 
product offerings to interna�onal clients located in KSA, UAE, Australia and 
USA.
A�ended various interna�onal trainings for Transac�on Services and Corporate 
Finance work.
Responsible for se�ng the overall direc�on of the engagement and provide 
valuable insights and inputs on report.
Advising Financial Modeling Expert and Repor�ng team on the relevant 
ma�ers, a�ending mee�ngs to address concerns and supervising and handling 
client issues.
As Quality Control Review Partner, he was responsible for the overall quality 
control review of the assignment and managing all the deliverables in areas of 
Business Valua�ons, Due Diligence Reviews and Financial Feasibility Studies of 
Mul�billion Dollar Mega Projects (primarily of Five Star Hotels, Residen�al 
Compounds, Commercial Towers, Shopping Malls, Recrea�onal Resorts and 
various strategic real estate investments) & financial data analysis for
investment indicators and sensi�vity analysis.

Profile
Soha has over 17 years of diversified experience in the field of Financial and 
Risk Advisory , Accoun�ng Advisory and Audit & Assurance in both public and 
private sector.
He has worked with KPMG for 10 years and has served both local and
interna�onal clients in Real Estate, Manufacturing, FMCG, Oil and Gas,
Financial, Public, Healthcare and Telecom sectors.

Experience
Soha is Head of Insights’ Financial and Risk Advisory. In his global role Soha is a 
senior advisor on the strategy, vision, development and execu�on of
transforma�onal client, industry and priority market plans for the Risk Advisory 
prac�ce.
As a partner, Soha has managed diverse engagements covering a variety of 
industries and sectors, involving business performance services, internal audit, 
risk and compliance and accoun�ng advisory services. 
He offers a wide range of tailored services and products to help  assess business 
risk, provide assurance on control effec�veness and support clients in
achieving their organiza�on's goals. 
He has a deep understanding and prac�cal experience of handling complex 
group structures with respect to consolida�on under Interna�onal Financial 
Repor�ng Standards (IFRS).
He also specializes in tradi�onal finance areas (accoun�ng, financial planning 
and analysis) as well as strategic planning.
Further he is involved in finalising and formula�ng Business development
strategies and developing nego�a�on strategies while examining specific risks, 
poten�als and needs of the clients located in KSA, UAE and Australia.

Partner - Corporate Finance & Deal Advisory

FCPA, FCA, FCMA, CGMA

Khawaja Soha Butt
Partner - Financial & Risk Advisory

FCMA, CGMA, ICAP Affiliate, CICA(USA), B.Com
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Leadership

Asif Iqbal Malik

Profile
Accomplished real estate professional with exemplary career spanning over 
the last 21 years with a proven track record of delivering specialized real estate 
advisory services to leading developers, investors, banks, and investment 
houses. He has extensive knowledge of real estate supply and demand
modelling and analysis, master planning, and por�olio advisory.
The core area of exper�se are feasibility studies, highest and best use studies, 
real estate  development studies,  and market studies.
Good track of  managing real estate acquisi�on and sale of commercial  and 
residen�al projects in local  and interna�onal market.

Experience
Asif is heading real estate advisory at Insights where  he is managing a team of 
real estate experts to deliver professional real estate consultancy services in 
local and regional markets. Asif brings with him more than 18 years of hands on 
development and consultancy Real Estate experience spanning  real estate  
Strategy, Feasibility Studies, Highest and Best Use, Valua�ons, Research, and 
Capital Markets.
Since joining Insights, Asif has been working very closely with bankers,
investors, developers and funders in Saudi Arabia through providing 
leading-edge strategic, opera�onal and financial investment analysis, highest 
and best-use studies and feasibility studies for various master plan and 
mixed-use developments.
As a real estate advisory expert Asif has managed advisory of several large
size real estate projects where he par�cipated in turning concepts into high
profitable real estate projects.

Profile
A senior business leader with execu�ve and non execu�ve experience 
gained in diverse environment of public and private sectors transforming
businesses, teams and market brands. Focused on business strategy, 
Almas is currently a member of the Execu�ve Leadership of Insights 
Middle East, a dynamic team of consultants opera�ng across GCC, North 
America and Australia delivering the purpose to solve complex business 
problems in society. 

Experience
Over 11 years of manifold experience of advising different sectors of 
economy including Manufacturing, Construc�on, Real Estate, Oil & Gas 
and Retail.
Dynamic person having par�cular interest in how the changing tax and 
regulatory environment impacts financial services groups and how they 
should respond.
Par�cularly involved in transforma�on of Value Added Tax in large com-
plex groups consis�ng complex transac�on structures within the group.  
Providing indirect tax reviews and advisory services for various
mul�na�onal companies which are engaged in different sectors of
economy.
Like to accept challenge of taking up ma�ers with complex direct and 
indirect tax treatment.

Partner - Real Estate Advisory

MSc. Economics

Hafiz Muhammad Almas
Partner - Tax Advisory 

FCMA, CGMA, Economics Graduate
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Muhammad Zahid Nazir

Profile
Zahid has over 8 years of diversified experience in the field of Financial 
Advisory and Business Consul�ng. He has broad knowledge and
exposure of local and overseas markets and industry’s best prac�ces. He 
advises clients in business plans, project feasibility and opera�ons man-
agement by understanding clients’ requirements and finding ways of 
improving the end results.
He has done his Master of Business Administra�on from Federa�on 
University Australia and Master of Business (Marke�ng) from University 
of the Punjab. While being on track to his CPA Australia, he has led a 
wide range of projects in the field of financial planning, feasibility studies 
and business advisory in Australia.

Experience
Management of Australian opera�ons through rela�onship building 
with current and prospec�ve clients.
Strategy formula�on, evalua�ng of long-term investment proposals, 
valua�on of companies for acquisi�on purposes and project financing.
Helping Clients in Business planning & forecas�ng and financial tes�ng 
of different strategic op�ons which best suits to their business model.
Understanding organiza�ons’ requirements about their financial and 
opera�onal needs in order to be�er deliver our services to achieve value 
addi�on for our clients.
Computer-aided presenta�ons of financial alterna�ves and proposals for 
new business, as well as presen�ng advice and recommenda�ons as part 
of an assignment team.

Partner - Financial Advisory

MBA(Aus), CPA Associate (Aus), MBE

Leadership
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Why Insights
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Why Insights

A

Introduction
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Why Insights

Kingdom of Saudi Arabia in year 2021”
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Brands That Believe in Us
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Brands That Believe in Us 

GOVERNMENT & PIF Sector
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Brands That Believe in Us  

MANUFACTURING SECTOR
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TRAVEL & TOURISM SECTOR
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Brands That Believe in Us  

MANUFACTURING SECTOR
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INVESTMENT MANAGEMENT SECTOR
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FINANCIAL, BANKING & CONSULTANCY SECTOR
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RETAIL SECTOR
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Brands That Believe in Us

MEDICAL & PHARMACEUTICAL SECTOR
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MECHANICAL & INDUSTRIAL ENGINEERING SECTOR

FOOD & ENTERTAINMENT SECTOR
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Brands That Believe in Us 

TRANSPORTATION & LOGISTICS SECTOR
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SERVICES SECTOR
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CONSTRUCTION SECTOR
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INFORMATION TECHNOLOGY SECTOR
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CONSTRUCTION SECTOR
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UK Office:
37th Floor, 1 Canada Square,
London E14 5AA

New York Office:
14, Wall Street, 20th Floor,
New York 10005 - USA.

Adelaide Office:
P.O. Box 6387, Halifax Street,
Adelaide 5000, Australia

Riyadh Office:
107 Legend Tower, King
Fahd Road, Riyadh – KSA

Jeddah Office:
Royal Plaza, Prince Sultan Street,
Jeddah 23615 - KSA.

Dubai Office:
Office 711, Iris Bay Building,
Business Bay, Dubai, UAE.

Asif Iqbal Malik
Partner - Real Estate Advisory

: mai@insightss.co
: +966 50 222 8834

Khawaja Soha Butt
Partner - Financial & Risk Advisory

: sbutt@insightss.co
: +966 59 001 7498

Muhammad Shahid Nazir
Partner - Corporate Finance & Deal Advisory

: msnazir@insightss.co
: +966 56 437 6295

Muhammad Zahid Nazir
Partner - Financial Advisory

: znazir@insightss.co
: +61 470 459 417

Contact Us:
For further information, clarification and discussion concerning the contents, please contact:
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: + 966 55 222 1734 
: info@insightss.co
: www.insightss.co

Insights 
: + 966 53 963 3882

Hafiz Muhammad Almas
Partner - Tax Advisory

: malmas@insightss.co 
: +966 53 779 1300
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