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Need for Restructuring Services: o R G A N I z ATI o N
> With the economy changing so frequently today,

businesses encounter numerous challenges.
Whether a corporation is restructuring because it
needs to rescue the company or because it needs to

reposition itself strategically. Following are some
rationales for restructuring;

O Aligning Business Strategy with Operational Goal; Approach & Methodology

O Changes to the Organization's Mission and Vision; for Restructuring Services:
O Family-owned businesses are transformed into

corporate enterprises; and Insights assist management to stabilize the company

and align the company towards its Strategic objectives,
restore performance, increase profitability and provide a
solid foundation for long-term growth. Our restructuring

] experts rely on a variety of managerial, operational and
What we offer: financial backgrounds.

» Our restructuring advisory services include identifying,

developing and implementing potential strategic operational @ @ @

O Launch of new product in Business.
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Restructuring service. Our ability to develop and implement

the operational turnaround plan that serves as the —M —M —M

cornerstone of any restructuring strategy is based on our Formulationtes

ongoing services. JDs and Training the
Developla Authority Matrix Staff to help
. . . . restructuring ) ; :
> When time and money are tight, Insights works with Plan in accordance align strategic
organizations to negotiate great outcomes quickly, figuring W'thtthetrev'sed objectives
structure.

out the best way to deal with operational challenges by
reducing risk and retaining value. Restructuring services from
Insights are tailored to business needs, guaranteeing
compliance with all applicable local rules and regulations
while also relieving some of your burdens. Riyadh Office : +966 53 770 0515
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